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COMMUNITY GRANTS PROGRAM 2001
GUIDELINES AND GENERAL INFORMATION
1.
INTRODUCTION
The City of Yarra provides funding to local community groups and organisations to support community-building initiatives, which improve the quality of life of Yarra residents.

The 2001 Program has $109,000 to fund small, one-off projects that directly benefit residents, particularly those most disadvantaged. The Program provides seeding grants to support new initiatives aimed at addressing local community needs and enhancing the community’s capacity for self-reliance. 
All applicants must explain how the proposed project will achieve the Community Grant Program Objectives and in particular how the project will assist disadvantaged sectors of the Yarra community including but not limited to the following groups: unemployed, public housing tenants, low-income families and individuals, cultural and linguistic diverse communities, people with a disability and homeless people.

Applicants must also clearly explain how the project will address local needs and document the projects anticipated outcomes.

All applications should try to build on existing services and should show how the project will complement other existing programs and services. Collaborative applications from a number of community groups working together to address a local social issue will be highly regarded. 

Priority will be given to projects, which demonstrate a capacity to achieve program objectives and address at least one of the 2001 Project Priority Action Areas.

Applicants should read the following information before completing the 2001 City of Yarra Community Grants Program Application Form.

2.
OBJECTIVES
The 2001 Community Grants Program objectives are to:
(a)
promote strong community networks and mutual support; and contribute to the development and strengthening of local communities; 

(b)
respond to emerging and specific needs of disadvantaged groups;

(c)
develop a positive and pro-active approach to the resolution of local social issues;

(d)
assist local groups to foster independence, skill development and participation in decision making for members; and

(e)
develop partnerships between Council and community groups to achieve Council's strategic directions.

3.
PRIORITY PROJECT ACTION AREAS
Council has identified the following Priority Project Action Areas for the 2001 Community Grants Program based on emerging social issues and the findings of a number of Council community consultation processes conducted during 2000.  Council will prioritise projects for the 2001 Community Grants funding which are:

(a) social, cultural, arts, recreation & sporting programs which promote a sense of local community and builds community connections;

(b) community information and education programs which promote a greater community awareness of drug issues and harm minimisation approaches;

(c) community health and safety promotions; and 

(d) improved community access to information and local services.

4.
ELIGIBILITY CRITERIA
To be eligible for funding under the Community Grants Program 2001, groups/organisations applying for funding must be:
· locally based;

· committed to providing services and programs which directly benefit residents of the City of Yarra;

· incorporated (required for grants over $1,000);

· non-profit making;

· able to demonstrate appropriate program and management experience; 

· committed to service user participation in project/activity planning; and

· a holder of an Australian Business Number or a holder of an exemption from registration.

5.
INELIGIBILITY CRITERIA
Applications will be ineligible if funding is intended for:
· new building, capital works or facilities maintenance works;

· ongoing staff salaries or the employment of consultants;

· programs which are the funding responsibilities of other levels of Government;

· individual financial assistance;

· equipment;

· purchase of trophies or prizes;

· purchase of sporting uniforms and or registration fees; and

· core school curriculum activities.

6.
CONDITIONS OF THE GRANT
Funding allocated to community groups and organisations from the Community Grants Program 2001 is conditional upon the Grants being:

· used for a one off and non-recurrent project;

· used for the purposes of the project/activity applied for unless written approval of Council is obtained prior to any variation;

· undertaken and completed within 12 months of receipt of funding;

· returned to Council if project/activity is unable to be undertaken;

· formalised by the signing of a project service agreement where the grant is for $4,000 or more;

· paid into a bank account, which has at least two signatories, maintained by the group/organisation (required for amounts greater than $1,000);

· acknowledged as City of Yarra financial assistance on any promotional material relevant to the funded Project/Activity.

7.
SIZE OF GRANTS
In 2000 the Community Grants Program provided financial assistance of amounts from $390 to $7,500 to 59 groups or organisations, with most groups receiving approximately $2,000 .

8.
SELECTION PROCESS
The 2001 Community Grants Program selection process will involve a Community Grants Funding Panel. To ensure community input, the Community Grants Funding Panel will consist of three representatives from key community networks/peak organisations and three Council Officers. The Community Grants Funding Panel will assess and prioritise applications, based on the Community Grants Guidelines and knowledge of local community needs. The panel will provide advice and develop funding recommendations for approval by Council.

9.
ACCOUNTABILITY
Groups and Organisations, which receive a grant, are required to:

· provide a written evaluation of the project/activity when requested; and

· provide an expenditure budget or an audited statement at the completion of the funding period.

10.
TIMETABLE 

6 December 2000
Community Grants advertised in local papers

23 February 2001
Applications close

28 February - 8 March 2001
Applications registered and assessed 

12 March to 30 March 2001
Recommendations made to City of Yarra management and Council

Mid- late May 
Notification made to successful and unsuccessful applicants

Late May 
Grants deposited

11.
HOW TO APPLY
Prior to lodging an application to the 2001 Community Grants Program community organisations and groups MUST contact and discuss their applications with one of the following Council Community Services Officers:

Aged and Disability Services
Ro Roberts
9205 5442

Arts and Culture Services
Andy Miller
9205 5726

Children’s Services
Cheryl Cameron
9205 5264

Recreation Services
Sue McGill
9205 5735

Youth Services
Michael Muldoon
9416 2200

Multicultural Projects
Caroline Butterworth
9205 5732

Other Projects
Stuart Grant
9205 5730

Community Organisations and groups should complete the following Application Forms:

FORM A (Yellow) for applications up to $2,000; and
FORM B (Green) for applications over $2,000.

Completed Application Forms should be submitted to;

Community Grants Program 2001
City of Yarra
PO Box 168
RICHMOND Vic 3121
(N.B: Submissions for funding must be on a City of Yarra Application Form)

THE CLOSING DATE FOR GRANT APPLICATIONS IS 5.00 PM FRIDAY 23rd February 2001.
For further information please contact:

Stuart Grant on: 9205 5442
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